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Disclaimer

This presentation has been prepared and issued by 123fahrschule SE (,the
Company*) and has not been independently verified by any third party. This
presentation of the Company is for information purposes only. The Company
assumes no liability whatsoever as a result of the use of this document or its
contents or in any other connection with this document. The Company
assumes no responsibility or liability for the accuracy, timeliness, precision or
completeness of the information or opinions contained herein. No reliance
may be placed for any purpose whatsoever on the information or opinions
contained in this presentation or on its completeness, accuracy or fairness,
and any reliance a recipient places on them will be at the recipient's sole risk.
The reproduction, distribution or publication of this document or parts
thereof is not permitted without the Company's written consent.

This document does not constitute an offer to sell, or the solicitation of an
offer to purchase, shares of the Company in any jurisdiction. This document
is not a securities prospectus and does not contain risk factors. Certain risk
factors that may affect the Company’s future financial results are discussed
in the published financial statements of the Company.

This presentation contains forward-looking statements based on current
expectations, assumptions and forecasts of the Company and on currently
available information. Various known and unknown risks, unpredictable
developments, changes in the economic and political environment and other
presently not yet identifiable effects could result in the fact that the actual future
results, financial situation or the outlook for the Company differ from the
estimates given here. The Company is neither responsible nor liable for these
forward-looking statements. Also, the Company is not obligated to update the
forward-looking statements made in this presentation unless there is a legal
obligation.

This presentation, including any forward-looking statements, speaks only as of the
date of this presentation. The Company does not assume any obligation to update
any information or forward looking statements contained herein, save for any
information required to be disclosed by law. The information set out herein may
be subject without notice to updating, revision, verification and amendment which
may materially change such information.




German Driving School Market

No player with > 1 % market share - consolidation on the road

Market size & key facts

€ « Market volume approx. EUR 3.0 B 2025 with > 5 % annual growth

« Highly fragmented market with > 9.000 driving schools

Current changes in the industry

« Incipient consolidation of the market is clearly noticeable (-2 % p.a.)

-

« Political process to digitize education will increase speed of
consolidation

The challenges & opportunities

« Mainly old business owners without successor
* Increasing prices for driving education due to lack of instructors
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Revenue of industry

# companies
revenue

<100 K 35.9 %
100K-250K | 38.2 %
250 K - 500 K 173 %

500K-1M 6.3% 18.4 %
1TM-2M 1.7 % 9.8 %
>2M 0.5% 9.8 %

Average EBITDA
15%




123fahrschule in a Nutshell

Germany's largest driving school chain & digital disruptor of the industry

Digital market leader

56 locations in operation
Strong focus on digitization, process automation & economies of scale

Our unique self owned software is the only software in the German
market to run a driving school with > EUR 20 M revenue

Positive EBITDA following substantial YoY revenue growth

Ready for scaling the business

Changes in legislation 2025

§ * Theory lessons can be attended online via ZOOM/Teams video call

» Flipped classroom with extended e-learning

« Aprox. 30 % of practical education can be made on simulators
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Financials H1 2024 on Track

Germany's largest driving school chain & digital disruptor of the industry

Preliminary Numbers H1 2024

v Dein Fortschritt
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 EUR 11 M Revenue
=€ « EURO0.5 M adjusted EBITDA

+ Strong focus on Cash Flow and positive EBITDA )
1 4 omas
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Outlook 2024
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u/il - EUR22-24 M Revenue
- EUR 1.0 M adjusted EBITDA
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Competitive Analysis

Getting a major player in Germanies private education industry

FOM 35

EUR 180 M EUR 5.140.000
Berlitz 50 EUR68 M EUR 1.300.000

123fahrschule 56 EUR 22 M EUR 390.000

All German
Driving Schools EUR 3.000 M EUR 214.000

Studienkreis EUR68 M EUR 82.500
Schulerhilfe EUR96 M EUR 96.000

Major KPI: Revenue/Location

Our locations are already generating more revenue than other major
companies in the education industry

Optimization of our locations until mid-2025 to reach EUR 500.000* for
each location

With improved marketing, operations and the change of legislation we
expect to reach EUR 750.000 Rev./Loc. until end of 2026* *(run rate)
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Great Potential With Our Strategy 2027

Dominating the major markets

FAHRSCHULE

Cities Possible Market (A&B)
Locations

Focus on major cities

> 500.000 99 EUR 492 M

./il « Focus on cities with more then 150.000 inhabitants - 150.000 161 EUR 805 M

 One location on each 150.000 inhabitants < 150.000 399 EUR 1994 M

. . . TOP 4 (123fs 49 EUR 245 M
Driving School as a Service (DSaaS) ( )

GE « Offer the 123fahrschule concept as a service to local partners in cities less Alre.ady c.ovgr'ed TOP 4 Cltl.es are
than 150.000 inhabitants having significant potential for

future growth
« Model with full-service offering (cars, accounting, HR)

Simulator Centers

* Opening Simulator Centers in cities > 500.000 inhabitants

* Brand name “FahrerWerk” & partnering with other driving schools 7




Implementation of Our Strategy in 2025

Dominate our largest three cities

Apply “Growth System & Hack”

Roll-Out of new locations in cities with existing operations
Top-Down: Berlin, Hamburg, Cologne

Migrate 6 smaller locations to DSaaS model - 50 existing locations
remaining

20 new locations opened until mid-2025

Existing operations in cities reduces time to reach positive cash flow

70 locations mid-2025

* Run Rate end of 2025: EUR35 M

* Run Rate end of 2026: EUR50 M
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Funding Needed Until End of 2025

Capital flows into growth

Open 20 new |ocations incl. EUR 50.000 EUR 1.000.000
simulators

Lossgs on new locations until EUR 15.000 EUR 300.000
positive cash flow

PO O EEal EUR 200.000 EUR 200.000
Simulator Center Cologne

Refitting/Renovating
25 existing locations incl. EUR 50.000 EUR 1.250.000
simulator

Increased working capital EUR 0 - 500.000

Apply maximum capital efficiency

+ Raise capital step by step based on progress and results

* Roll-Out & Working capital might be partially funded with debt
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Key Investment Considerations
Low risk - High upside potential

Proven Business Model

Good Momentum Through Upcoming Digitization

Major Investments in Company Setup Already Done

Proven Growth Model

Future Growth After 2025 Can Be Funded by Cash-Flow
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Thank You for Your Attention

e
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123fahrschule SE
Klopstockstr. 1
50968 Koln

bpolenske@123fahrschule.de

phone: +49 178 1199511
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